4 Steplab

Professional
development
that really works

Impactful PD. Better teaching.
Improved outcomes for children.
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“With Steplab, we’ve built a professional
development programme that’s made
a real difference to teachers and
transformed outcomes for pupils.”

ALEX EVANS

HEADTEACHER
SIDMOUTH COLLEGE

“The feedback from staff is overwhelming:
professional development with Steplab
really works.”

KATE HYTNER

ASSISTANT HEADTEACHER
RIDGEWAY HIGH SCHOOL

“I’ve become more intentional and
effective in my teaching. Steplab’s strategies
and techniques have transformed how I
interact with my students and created

an environment where all students feel
challenged and supported.”

CHARLOTTE POTTINGER

STRATEGIC COACH
RIVERS PRIMARY ACADEMY

“What has Steplab done for us? It has
improved the life chances of our students!”

CAROLINE SHERWOOD

DEPUTY HEADTEACHER
PILTON COMMUNITY COLLEGE

Steplab Impact Report

WHAT IS PARTICULARLY STRIKING ABOUT

THIS EVALUATION is not just the consistency of

the findings, but how positively schools report their
experience of Steplab. Across the surveys, focus
groups, and independent data, leaders and teachers
describe meaningful, tangible improvements in
professional development quality, teacher confidence,
and classroom culture within their settings; findings
which deepen the more Steplab becomes embedded.

These findings are especially notable given that
Steplab partner schools serve, on average, significantly
more disadvantaged communities than the national
average, suggesting that structured, coaching-led
professional development has an important role to play
in supporting the schools that need it most.”

DANIELLE JONES
Manager, ImpactEd
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Context

Steplab is a professional development (PD) platform that
provides schools and trusts with the resources, tools and
support to improve teaching through evidence-informed
and impactful PD for all their staff.

At the time of the evaluation, Steplab was supporting over

2,300 partner schools across England with their PD,

through:

+ Research-informed resources including a library of
granular action steps for teachers, self-study courses for
teachers, leaders and coaches, and model videos

+ Sector leading tools to deliver group PD, run lesson
drop-ins, scale coaching, analyse lesson footage, and
monitor data

+ Comprehensive training and support from a team
of expert former school and trust leaders

- Developing communities of practice and sharing
expert insights with the sector

Steplab partner schools serve significantly more pupils
from disadvantaged backgrounds than the national
average, with 28-29% of pupils eligible for free school
meals compared to 23-24% nationally. We’re proud to be
a vehicle for improvement for schools facing some of
the biggest challenges.

With partnerships in every local authority in mainland
England, Steplab currently supports 1 in 15 primary schools
and 1 in 3 secondary schools with effective PD.

As this impact report reveals, Steplab’s research-based
approach and sector leading platform offers schools
professional development that does really work.

“It’s not like something

we do to staff anymore. It’s
just part of what we do now.
The coaching, the drop-ins,

the conversations — they’re

just happening all the time.”

SENIOR LEADER

23500

partner schools
across England

1in15

primary schools

Steplab Impact Report

O

28-29%

of pupils eligible for free school
meals in Steplab partner schools

1in3

secondary schools
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Improved outcomes for children
« Of the teachers and leaders who were surveyed:

o o
Ke F I n d I n s — 81% - agree classroom climate has improved
— 75% - report early signs of improved pupil learning
. . . . — 87% - established users report improved pupil
Across more than 2,300 schools, Steplab is meaningfully changing professional learning

. . - .
development, teaching practice and pupils’ classroom experience. . In primary schools, higher levels of active Steplab use

are associated with stronger pupil engagement

 Children in primary schools using Steplab make the
Impactful PD equivalent of 2-3 additional months of reading progress

Steplab is meaningfully changing how leaders structure and sustain professional than peers in schools not using Steplab.

development in their schools. « Within Steplab partner schools, those with the highest
levels of engagement show Attainment 8 scores more

The evaluation records a Net Promotor Score of +78 among headteachers; within ) . .
than one point higher than those with the lowest levels.

this 83% of headteachers would highly recommend Steplab to another school.

Of the teachers and leaders surveyed:

Impact grows over time

92% rate the quality of N Benefits are reported from early in
Steplab content positively 1 implementation with initial positive

changes significantly strengthened

with sustained use over time.

82% felt safe receiving

developmental feedback
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2-3
additional months

Children in Steplab primary
schools make better reading
progress than their peers

+1

Attainment 8
Most engaged Steplab
schools have A8 scores higher
than the least engaged

877

report improved
pupil learning

84% agree professional dialogue KS4 Attainment 8 National-Adjusted Change by Steplab Engagement
about teaching has improved
0.8
82% agree that Steplab has 0.6
improved the quality of PD .

Better teaching
Steplab improves the consistency, confidence and specificity of teaching practice.

88% agree that a focus on small, granular
steps improves teaching practice

-0.62

LOow
ENGAGEMENT

9 are positive that the consistency of teaching
practice across classrooms has improved

Aftainment 8 change relative to national frends

5% agree teaching quality has improved -0.8
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Impactful PD

Clarity on what great PD looks like

Steplab is deepening school leaders’ understanding of
what constitutes effective professional development

and Steplab provides leaders with a research-informed
architecture for how to develop teacher practice, through:
* Small, manageable steps

« Specific, structured, and welcomed feedback

» Rehearsal that builds genuine habits

« Coaching that drives strongest impact and outcomes
* Analytics to monitor progress

With Steplab, PD isn’t just a blueprint - leaders value the
ability to customise (86%) and flex (85%) Steplab to their
school’s context.

Of the teachers and leaders surveyed:

agree there was now a more open

“It’s really challenged
my thinking in terms

of how I make this
change through
others.”

SENIOR LEADER

Strong professional culture
and openness to feedback

Steplab Impact Report

“It’s given a buzz to
PD, and teaching
and learning again.”
SENIOR LEADER

Of the teachers and
leaders surveyed:

82

agree teaching quality
has improved

Steplab builds a stronger, more open and supportive professional
culture in schools and improves how teachers feel about their
professional development.

Of the teachers and leaders who were surveyed:
+ Shout-outs receive specific praise as a tool for building
morale and sustaining engagement

+ Steplab shifts PD into something teachers are genuinely
invested in

+ Both initially sceptical staff and more experienced fteachers
seek out observations in an environment where feedback is
normal, safe and valued

* 85% - are positive that the consistency of teaching practice

85%

are positive that the
consistency of teaching

practice across classrooms
has improved

82

agree PD quality
has improved

professional dialogue about teaching across classrooms has improved

+ 85% - agree teaching quality has improved

Coaching

is the strongest driver
of positive outcoms

“It’s led to a real culture of discussing
teaching and learning constantly.”

SENIOR LEADER

feel safe receiving

developmental feedback

agree drop-ins are now

A Meaningful improvements immediately

Leaders observe improvements early in their use of Steplab,
with impact deepening and strengthening with sustained use.
* 82% - agree PD quality has improved

* 93% - schools using Steplab for 3+ years report improvements

74% feel more engaged in their PD in how they develop teaching practice

+ Coaching emerges as the strongest driver of positive outcomes
and higher staff engagement
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Better teaching

Stronger teaching practice
« Greater precision and improved confidence as teachers work
through successive steps, each one building on the last

Consistency across classrooms
* Shared approaches create predictable, high-quality teaching
that positively impact pupil experience

All teachers benefit
+ Benefits extend from early career teachers to experienced
teachers alike

Even highly experienced staff re-engage, refine their practice
and embrace feedback

“The engagement and openness to feedback of
all my staff, even those who have been teaching
for years and seen lots of different initiatives,
has been really positive.”

SENIOR LEADER
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Improved

pupil
outcomes

Steplab is associated with classrooms where pupils are
more focused, more involved in their learning, and part of
a calmer, more purposeful environment.

Calmer, more focused classrooms
» 81% of teachers and leaders report improvements in
classroom climate

Clearer routines, consistent expectations and reduced
disruption create the conditions for learning

Greater engagement in learning
« 87% of schools with established Steplab usage report
improved pupil learning

More active participation, more talk-rich classrooms and

less passive compliance Improved outcomes

Higher levels of active Steplab use are associated with
stronger pupil engagement in primary schools

Leaders and teachers in Steplab schools consistently
describe pupils as more attentive, more involved in 2 | 3 C Los I N G + 1
learning, and confributing more positively in lessons
ADDITIONAL MONTHS THE GAP ATTAINMENT 8

There’s been real, improved focus Primary schools using Steplab Steplab primaries moved Within Steplab partner
and on-task behaviour through show stronger reading from performing slightly schools, those with
clearer routines... if we’ve got progress than comparable below the national the highest levels of

all children engaged, that has schools nationally, with average in maths to engagement show

an impact on calmer and more children making 2-3 performing in line with it - Attainment 8 scores more
purposeful classrooms.” additional months of a meaningful closing of than one point higher than

SENIOR LEADER reading progress. the gap over time. those with the lowest levels.
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“We really believe the quality of teaching

in our schools has got better because of
Steplab. It locks in consistent systems and
strong habits, creating a predictable, positive
learning environment for all students.”

SIOBHAN MEREDITH

EXECUTIVE DIRECTOR
TED WRAGG MULTI ACADEMY TRUST

M et h Od o I og y “Staff who had previously been disengaged

from improving their practice are now

& EVi d e n Ce models of excellence.”

MIRANDA MARTYN
About this evaluation HEADTEACHER,
This report draws on findings from an independent evaluation of Steplab conducted by ImpactEd KINGSBRIDGE PRIMARY SCHOOL
Evaluation in 2025/26. The evaluation combined multiple data sources to build a robust and
rounded picture of Steplab’s impact across partner schools.

« . .
Data sources included: Steplab has been amazing — it has forced

+ Customer survey: 206 school leaders and * Platform and partner data: engagement and us to think about effective classroom procTice
e St o 25 g e ok and helped develop  common language,
- Independent evaluation survey: 56 staff . o ) . ”»
across a representative sample of partner schools starting out, schools building momentum allowing us to grow together.

schools and schools with deeply embedded Steplab use

YUVRAJ NIRWAL

DIRECTOR OF T&L
LATYMER UPPER SCHOOL

* National pupil outcome data: publicly available DfE

* Focus groups: nine focus groups with school '
data on afttainment and progress at KS2 and KS4

leaders and teachers across schools at
different stages of their Steplab journey + Independent staff and pupil engagement data:
school-level data from ImpactEd’s The Engagement

Platform (TEP) “As a result of increased practitioner

A note on findings knowledge, confidence and understanding,
The findings in this report reflect the perceptions of leaders and teachers using Steplab, supported we’ve developed outcomes for children.”

by independent data analysis. As with all evaluations of this kind, they should be understood as

strong indicative evidence rather than definitive causal proof, though the consistency of findings ELLIOT HAHN

across multiple independent data sources gives us considerable confidence in the overall picture PD LEADER, MANCHESTER

they present about Steplab. COMMUNICATION PRIMARY ACADEMY
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Find out more about how
Steplab can help you deliver

impact in your school or trust:

steplab.co
hello@steplab.co

Steplab




